UT 17.07.09  Item 3.1


UNIVERSITY OF TEESSIDE

A meeting of the Board of Governors was held on 8 May 2009.

PRESENT:

Mr S Anderson (Chair)
Mr P Booth

Mrs E Barnes 
Mr T Cawkwell 

Mrs P Eccles
Mr C Fleetwood


Mr E E J Haidon
Professor G Henderson


Mr J G Irwin
Mr A MacColl


Dr T Murphy 
Mr S Price


Mr P Rowley

APOLOGIES:

Mr N Etherington 




Ms T Hart

Mr K Robinson




Mrs B Simpson 

Mrs A Thain 





Mrs J J Thomas 

Mr H UI Hasnain

OFFICERS:

Mr J M McClintock (Secretary)

Professor C Allan

Professor C Hardcastle

Professor C MacDonald

Mr A E Oliver

Mr M White

UT 2159
DECLARATIONS OF INTEREST

No declarations of interest were made.

UT 2160
MEMBERSHIP OF THE BOARD


It was NOTED:
1.
That the outcome of elections, at which all students were eligible to vote, is that Mr Thomas Cawkwell has been re-elected as President of the Students’ Union for the academic year 2009/2010; and that, consequently, the University Secretary had nominated Mr Cawkwell for re-appointment as a Member of the Board to represent the Students of the University. 

2.
That the outcome of elections among the academic staff was that Dr Terry Murphy had been nominated as the representative of the Academic Staff. 

3.
That the outcome of elections among the general staff was that Mrs Beverly Simpson had been nominated as the representative of the General Staff. 


4.
That the Nomination Committee had considered applications for 




membership of the Board from a number of individuals, and had 

decided to recommend the appointment of two Governors, in 

order to restore the Board to its current establishment of 22 


Members.
5.
That the *Appointments Committee had endorsed the recommendation of the Nomination Committee in relation to the appointment as Co-opted Members of Ms Amanda Skelton and Mr Robert Cuffe.
It was AGREED, following a secret ballot:

6.
To appoint Ms Amanda Skelton and Mr Robert Cuffe as Co-opted Members of the Board until the first meeting of the Board in 2012. 
7.
To re-appoint, as Co-opted Members of the Board, Dr Murphy and Mrs Simpson, with immediate effect, for a period of two years until the meeting of the Board in May 2011.

8.
To re-appoint Mr Cawkwell during the term of his second Presidency (i.e. until the meeting of the Board in July 2010). 

9.
To appoint Ms Zoe Lewis as a Member of the Audit Committee for three years, with effect from 19 May 2009.

* Mr S Anderson, Mr J Irwin, Mrs P Eccles,  Mr S Price, Mr A MacColl and 

Mr C Fleetwood, with Mrs J J Thomas and Mr K Robinson voting by proxy.


Dr Murphy, Mrs Simpson and Mr Cawkwell were invited to join the 



meeting.
UT 2161
MINUTES



It was AGREED:


To approve, as an accurate record, the Minutes of the meeting held on 20 March 2009.
UT 2162
STUDENTS’ UNION ANNUAL REPORT



The Chairman welcomed Ms Jules Pringle and Ms Nat Broom to the 



meeting.



It was NOTED:


1.
That the Students’ Union has carried out extensive work in the 




area of student health and well-being.



2.
That the Union had strengthened its links with a range of 




external partners.


3.
That significant improvements had been made to arrangements for the representation of students.


4.
That the Union is engaged in extensive activity in preparation for production of the “Student Written Submission”, which will be submitted to QAA for the forthcoming Institutional Audit.


5.
That trading conditions for the Union remain difficult, but that extensive efforts are being made to maximise trading revenue.


6.
That the Union has won the ‘Best Bar None’ award in the north-east region.


7.
That RAG Week 2009 had raised a record sum.


8.
That the Union has been presented with the Bronze Award in the national Students’ Union Evaluation Initiative.


9.
That the Union will shortly appoint external Trustees.


Ms Pringle and Ms Broom were thanked for their contribution to the presentation and to the development of the Students’ Union and the University. 

UT 2163
QAA INSTITUTIONAL AUDIT


Further to Minute UT 2137, it was NOTED:


That preparations continue to progress well, according to plan, for the QAA Institutional Audit.

UT 2164
BUILDING SCHOOLS FOR THE FUTURE 


Further to Minute UT 2139, it was NOTED:




That the Executive of Middlesbrough Council is to receive a 


recommendation that the Endeavour Partnership 
(MacMillan College, Middlesbrough College and the University) 
should be endorsed as the preferred consortium to establish the 
new Trust School on the Acklam Base.

UT 2165
DARLINGTON CAMPUS DEVELOPMENT


It was NOTED:


1.
That the previously commissioned (“Napper”) design is now 



owned by the University, and has been adapted for the new 



location of the Darlington building.


2.
That the preliminary technical work is underway, and the 




building remains on track for a September 2011 opening – 


subject to funding and planning approvals, and the transfer of 

the land. 

3.
That the total capital value of the building project is £13m 


(disregarding the value of the land being contributed by Darlington College) with the University contribution forming £9.5m of the £13m.


4.
That it is anticipated that University provision will be offered 


at temporary premises in Darlington from September 2009.


5.
That, at the July 2009 Meeting, Members will be invited to consider a comprehensive business case for the building project, which may include a service revenue line.

It was AGREED:


6.
To ask Officers to develop plans as necessary for submission of an application for planning approval.


7.
To agree, in principle, a contribution by the University of £9.5m, subject to confirmation of funding contributions by the other Partners.

UT 2166
PROPERTY MATTERS


It was NOTED:



That negotiations are continuing in relation to possible property acquisitions within the vicinity of the University campus.  



(Minute UT 2140 refers).
UT 2167
UNIVERSITY MISSION, VISION, CHARACTER, VALUES, AIMS AND TARGETS

It was NOTED:

1. That the Board is responsible for determination of the educational character of the University, including establishment of the Institutional Plan.

2. That extensive internal consultation had taken place on the draft Mission and Vision of the University.
3. 
That the full revised Institutional Plan of the University will be 
submitted to the Board in October 2009; but that, as an interim 
stage, the Board was being asked to establish a revised 
statement of Mission, Vision, Character and Values. 



It was AGREED:

4. 
To establish as the Mission of the University:  “Providing 
Opportunity, Promoting Enterprise, Delivering Excellence – 
working in partnership to enable individuals and organisations to 
achieve their potential through high quality learning, research 
and knowledge transfer”.
5. 
To establish the University’s Vision, Character and Values as 
presented to the Board. 


6.
To endorse a revised statement of Corporate Aims and Targets as the basis for further consultation with the University community.

UT 2168
APPOINTMENT OF EXTERNAL AUDITORS


It was NOTED:


1.
That four firms had been interviewed, on 2 April 2009, as prospective external auditors to the University and its subsidiary companies.


It was AGREED:


2.
To endorse the recommendation of the Chair of the Audit Committee to appoint Deloitte as external auditors of the University and its subsidiary companies with immediate effect.


3.
To authorise the University Secretary to sign letters of engagement on behalf of the Board.

UT 2169
SCHOOL OF HEALTH & SOCIAL CARE


The Chair welcomed Professor Paul Keane to the meeting.


It was NOTED:


1.
That the School had a total of 9,866 students in the 2007/2008 academic year, 604 of whom were international students.


2.
That commissioning agencies are highly satisfied with the performance of the School in terms of progression and achievement.


3.
That 49.9% of degree students have gained either a first-class or upper second class honours degree (in line with the University target of 50%).

4.
That feedback from commissioning agencies and professional and statutory bodies continues to be outstanding – most recently from the Nursing and Midwifery Council (as previously reported to the Board).


5.
That the School continues to enhance its provision - in terms of the development of new programmes; the development of research and enterprise activity; and the development of enhanced internal systems and processes.


6.
That the School is highly conscious of the risks associated with the commissioning and delivery of its provision – including the potential impact of public spending decisions and the danger of pandemic flu affecting placements – and is taking pro-active steps to address these risks.


7.
That the annual University “Ombuds” report does not contain a single reference to a complaint from a student of the School.


8.
That the possibility of working with the Ministry of Defence at Catterick Garrison is one of the opportunities identified by the School.


9.
That £13m of the School’s income now comes from sources other than  the Department of Health.


The Chairman thanked Professor Keane for a very informative and 


encouraging presentation.

UT 2170
HEFCE ASSESSMENT OF INSTITUTIONAL RISK


It was NOTED:


1.
That, for a number of years, the HEFCE has provided 


an annual letter identifying whether a particular higher education institution is “at higher risk”



2.
That the HEFCE has indicated that Teesside University is “not 
at higher risk”.


3.
That Members have been provided with benchmarks of key financial metrics.

UT 2171
REMUNERATION COMMITTEE – 8 APRIL 2009 


It was NOTED:

1. That the External Members were invited to draw the attention of the Chair to any matters which they might wish the Remuneration Committee to consider.

2. 
That the Remuneration Committee has held its annual meeting, 
and that no matters of policy were identified which necessitate 
consideration by the Board. 


3. 
That the External Members are encouraged to contact the 
Chairman if they wish to discuss the conclusions of the 
Remuneration Committee. 

UT 2172
RESOURCES COMMITTEE – 11 MARCH 2009 AND 6 MAY 2009 


It was NOTED:


1.
That the Committee received reports on:



- the HEFCE recurrent grant for 2009-2010


- Revenue Estimates 2008-2009



- the Transparency Review


- Treasury Management Policy



- Capital Building Programme 2009-2011



- Temporary Car-Park solutions


2.
That the Committee also considered the following matters which were considered elsewhere on the Board Agenda:


- Purchase of Properties (UT 2164 refers)



- Darlington Building (UT 2163 refers)

UT 2173
AUDIT COMMITTEE – 18 MARCH 2009 AND 7 MAY 2009 


It was NOTED:


1.
That the Committee received reports on:



- Risk Scores and Rankings



- Value for Money:  International travel



- Eleven recent audits 



- Scopes of forthcoming audits 



- Review of the Committee’s Effectiveness



- Appointment of External Auditors


2.
That the Committee had approved the addition of a new risk on “Change in Economic Conditions”.


3.
That the Committee is considering how most effectively to address the implications of the recent report “What is an Effective and High-Performing Governing Body in Higher Education?”

UT 2174
STUDENT EXPERIENCE COMMITTEE – 8 MAY 2009 

It was NOTED:


1.
That the Committee has received reports on:



- Sporting Activity within the Students’ Union



- the outcome of the “International Student Barometer”


2.
That the Committee is developing a strategy whereby the Board’s own performance indicators, as they relate to the student experience, are reviewed by the Committee at particular times during the cycle of the academic year.

UT 2175
ACADEMIC BOARD – 18 FEBRUARY 2009 


It was NOTED:


1.
That the Academic Board has provided Members with a report on the meeting held on 18 February 2009.

UT 2176
PRESIDENT’S ITEMS


It was NOTED:


1.
That all four Trustees have been re-elected to their positions within the Students’ Union.


2.
That the President has been interviewed on BBC Radio regarding the review of the tuition fees structure.


3.
That the President has been elected as a non-portfolio student director of NUS Services Ltd.


4.
That the Students’ Union has received four awards in the “Middlesbrough Best Bar None” awards.

UT 2177
COMPLETE UNIVERSITY GUIDE

It was NOTED:


1.
That the Independent Newspaper has published the “Complete University Guide”.


2.
That the ranking of the University has increased by a further 10 points.

UT 2178
ECONOMIC CHALLENGE INVESTMENT FUND (ECIF)

It was NOTED:



That the HEFCE has recently established the ECIF to provide support for individuals and organisations adversely effected by the economic recession, and that Teesside University has been awarded £420,000 from this fund to subsidise access to courses, placements, consultancy, and knowledge transfer support from the University and the HEBP Colleges.
UT2179
STUDENT SERVICES DEPARTMENT QUALITY SUCCESS 


It was NOTED:


That the Department of Student Services has been successfully re-accredited against the nationally-recognised Matrix quality standard. 
UT 2180
VICE-CHANCELLOR’S OPEN STAFF MEETINGS


It was NOTED:



That the Vice-Chancellor has provided Members with copies of his slides from his recent presentations to staff.

UT 2181
COMPARABLE CRIME STATISTICS


It was NOTED:



That the Vice-Chancellor has provided Members with a summary of trends relating to crime on the University campus.

UT 2182
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:



1.
That the following times have been provisionally scheduled for 




meetings of the Board.  





Friday 17 July 2009

- 3.00pm





Friday 16 October 2009 
- 3.00pm





Friday 20 November 2009
- 9.00am 





Friday 15 January 2010
- 3.00pm





Friday 19 March 2010
- 3.00pm




2.
That the 2009 Academic Awards Ceremonies will take place 



from Tuesday 24 November 2009 to Friday 27 November 2009.  


[The Graduation Dinner, to which partners are also 




invited, will take place on the evening of 
Thursday 26 November 


2009]. 
